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Fostering a lasting team growth: Selection and development of PhD students 

 

Over the last decade the numbers of PhD students have almost doubled. This 

tremendous growth in scientific resources results in many challenges. Besides the 

professional and suitable hiring and development of researchers the team leader also 

has to fulfill expectations that universities and education institution have on skills and 

personality development. Putting money, energy, and motivation into the “wrong” 

people is very expensive.  

 

The workshop is starting with expectations supervisors have towards new co-worker. 

What makes my team attractive for brilliant people? What is it that I expect from a co-

worker, and what are my promises to them? These points are too often overseen and 

not stated leading to dangerous assumptions by the students. After revising the sales 

points and the behavior rules, the recruiting process is discussed: how to evaluate 

application documents and how to prepare and perform meaningful interviews. The 

second part of the workshop is focusing on questions concerning the integration of 

people into the existing team and a state-of-the-art development process. 

Furthermore, issues like actions during the probation period, expectations towards a 

professional skill development and how to mentor the co-worker to become an 

independent scientist are looked at.  

 

Objectives: 

• Participants reflect on their uniqueness in the academic labor market 

• Participants define the rules and expectation they have towards co-workers 

• Participants structure the hiring process to allow people comparison 

• Participants review their criteria in evaluating application documents 

• Participants identify questions, learn tools, and practice interview situations 

• Participants define performance expectations and social behavior 

• Participants learn to handle critical incidences   

 

Course methods: 

• Theoretical inputs to the various topics  

• Group, pair, and individual exercises   

 

Professional Background: 

• Trainer and coach for industrial partners, university clients, and individuals/ 

Coach / andragogy / profiler with various certificates 

• Head of Shared Service Center as Expert and Manager / Leadership Training 

• Head Hunter for academic professional / Bachelor of Business Administration 

• Postdoctoral Fellow at the University Zurich and the ETH Zurich / Didactic 

studies 

• Plant Scientist at the Salk Institute in San Diego / PhD 


